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After months of work through snow and 
mud, students from Foster Career and 
Technical Education Center in Farmington 
completed their home replacement project 
featured last spring in Maine Ties. Pam and 
Joe St. Pierre of Chesterville joined the 
25th anniversary reception for MaineCF’s 
Western Mountains Fund in September 
to view MaineCF’s new video about their 
home, Breaking Ground. The video is 
posted on the Western Mountains Fund 
page of www.mainecf.org. Western Maine 
Community Action led the pilot project, 
which was funded in part by a grant from 
the Western Mountains Fund.

UPDATE

THE HOUSE 
THAT TEENS BUILT

Above, Joe and Pam St. Pierre’s old home, background, was 

demolished after students built a replacement home just 10  

feet away. 

  

Photo of new home courtesy Western Maine Community Action. 

and formal wear store – armed with professional 
training and a passion for baking. They also 
learned from a Thomas College study that a 
bakery was residents’ top request for a new 
business in town. 

“We didn’t want to start the business in a 
stripped-down place,” DuBois says. “We wanted 
to find something with a lot of character and 
charm, and when we saw this place we fell in 
love with it immediately.” Across Water Street, 
the historic downtown continues to reemerge 
as a vacant 1805 storefront is restored for a 
Cornville Regional Charter School expansion.

“Skowhegan has a lot of opportunities that we 
need to call on,” says DuBois. The community is 
assessing what it already has, “not trying to be 
like someone else, but what makes us special, 
and embellishing on that.” 

Topping that list is the Run of River project, a 
proposed whitewater recreation area in and 
around the Kennebec River Gorge that Dubois 
and others predict will put Skowhegan on the 
map as a tourist destination. Five years from 
now, he hopes the project will be completed 
with walking trails and a riverside promenade – 
an “economic driver for our future in Skowhegan.” 
A grant from the Western Mountains Fund 
supported strategic planning for Main Street 
Skowhegan that led to Run of River as a top 
town priority.

“It’s been a great responsibility, not only as a 
business owner but a person in the community, 
to be the eyes and ears for the Maine Community  
Foundation and in particular the Western 
Mountains Committee,” DuBois says. With all  
of their differences in backgrounds, DuBois 
says members of the Western Mountains  
Committee share a common goal: making  
their communities better places to live,  
work and play.



WELCOME TO THE BOARD
Sarah Armentrout and Adilah Muhammad 

are committed to community. 

The Maine Community Foundation Board of Directors has elected  
two new members: Sarah Chappell Armentrout of Lyman and Adilah S. 
Muhammad of Lewiston. “We are very pleased to welcome Sarah and 
Adilah to the board,” said chair Peter Lamb. “Both know the foundation 
well and bring a wealth of experience, perspective, and creative energy.”   

Armentrout co-founded Carlisle Academy Integrative Equine Therapy & 
Sports, an equestrian school in Lyman that serves individuals with and 
without special needs, from clinical services to recreational riding and 
Paralympic sports. She has been in the field of equine-assisted therapy 
for 20 years and is a PATH International Advanced Riding Instructor  
and Mentor. 

Prior to Carlisle Academy, Armentrout worked in communications for 
Tom’s of Maine. She has served for nine years on MaineCF’s York County 
Committee, including as chair. She is a graduate of Trinity College in 
Hartford, Connecticut. 

A strategic planning and research consultant, Muhammad is principal  
at Scorecard Strategic Planning and Research in Lewiston. She has  
facilitated community change efforts between faith-based and public 
institutions at the local, state, and national level.

Muhammad is past chair of the Lewiston Downtown Neighborhood 
Action Committee and Task Force and serves on the boards of L/A  
Arts and Raise-Op Housing Cooperative. She is a graduate of DePauw 
University and holds a master’s from the Muskie School of Public  
Service at the University of Southern Maine. 
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Sarah Chappell Armentrout grooms a horse at Carlisle  

Academy Integrative Equine Therapy & Sports in Lyman. 

Adilah S. Muhammad visits L/A Arts in Lewiston, where  

she serves on the board. The baskets are from the exhibition  

“Journeys of the Hand: Artisans from Africa.” She stands in  

front of a painting by Waterville artist Jeff Jacques.

As a person growing up in an entrepreneurial 
family in Maine, I was always proud of the 
resourcefulness and ingenuity of the people 
who inhabit this great state. I drew strength 
from its many natural resources, and when it 
was time to return and raise my own family, it 
was the strong sense of community and natural 
beauty that called me home. 

It is through this lens that I look at the work 
of the Maine Community Foundation, which, 
for me, is about being a good steward of 
our collective treasure while simultaneously 
fostering innovation and bold solutions to  
the challenges that we face. 

– Sarah Chappell Armentrout

As an organizational consultant and real estate 
investor, I have long been fascinated with the 
intersections of poverty and prosperity. My 
interest in nonprofit work grew out of my 
desire to better understand how to responsibly 
pursue my own economic self-interest while 
engaging in service to the community. Investing 
in housing alone is not enough to meaningfully 
shape people’s lives. However, I found that 
supporting nonprofit institutions invested in 
individual and community growth provides the 
holistic framework for a sounder investment.

Although I find community in many traditional 
forms, I am most often drawn to the large 
community of change-makers working  
throughout the state. It’s in this community  
of people that I feel whole. Thus, my community 
spans from southern Maine to Presque Isle 
across a network of people all looking to make 
full investments in their own cities and towns.

– Adilah S. Muhammad

How has your background 
informed what community  
means to you and how you 
define it?
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PROFESSIONAL ADVISOR

FRAMING THE CHARITABLE DISCUSSION
Bangor attorney Nat Putnam explains how he works with clients  

to weave their charitable goals into estate planning.

MaineCF: In your role as a trusts and estates attorney, what sort of  
conversations do you have with your clients about their charitable giving?

Nat Putnam: I like to raise the issue of charitable giving with every client as part  
of the initial meeting. I typically ask whether there are any charities the client wants 
to benefit as part of their estate plan. If there aren’t, that usually is the end of the 
discussion. If the client identifies specific charities they want to benefit, my job is  
to help them refine their objectives into a definitive plan.  

When the client is charitably inclined but doesn’t know what organizations to support, 
I will typically frame the discussion around what charities they give to on an annual 
basis, whether they are a member of a board of directors, or if they volunteer for 
an organization. These questions begin to help the client focus on what they are 
passionate about and what difference they would like to make.  
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MaineCF: Once they have decided that they want to make a gift, what kind of 
assets do you propose they use? 

Putnam: A lot depends on whether it is going to be a lifetime gift or one that takes 
effect after death. I am a big advocate for funding charitable gifts with tax-deferred 
accounts, such as IRAs and 401ks, because of the tax efficiency. For example, if the 
objective is to give $100,000 to a charity and we have a choice of assets, I typically 
recommend that we fund that gift with an IRA because this prevents the non-charitable 
beneficiaries of the client’s estate – usually the kids – from having to pay income tax 
on the distributions from the IRA. In other cases, the gift may involve a particular 
asset, say a piece of real estate. If someone has attractive timberland that they don’t 
see passing to their kids, that would obviously be where we would focus and look at 
the most tax-efficient manner to make the gift. 

MaineCF: Can you give us some examples of circumstances when you’ve found 
it helpful to turn to the Maine Community Foundation as a resource?

Putnam: I work with a lot of families that are interested in setting up family foundations 
and I’ve set up a number over the years. But there is a lot of complexity and expense 
in creating a foundation and once it is set up you have to maintain it. You have to 
understand the complicated tax rules that apply to foundations and be able to 
identify situations that are going to raise concerns. You also have to file an annual 
tax return, and you have to do the heavy lifting of deciding what organizations you 
are going to support each year.  

In a lot of cases, families decide they want to create a legacy, but they really don’t 
want to incur the expense and the work it takes to maintain a foundation. In that 
case, a donor-advised fund is the perfect solution. 

Even though several other organizations administer donor-advised funds, the  
Maine Community Foundation really is the organization that has its finger on the 
pulse of what’s going on in Maine. So if a client’s objective is to benefit organizations 
that are based in Maine and make a difference in Maine, I don’t think there’s another 
organization that does that better than the Maine Community Foundation. 

Nathaniel S. Putnam, Esq., is chair of the Estate Planning and Wealth Transfer Planning 

Department at Eaton Peabody in Bangor. His practice is focused on estate planning, trust 

and estate administration, and planning for owners of closely held businesses. He is a 

member of the Maine, Massachusetts, and District of Columbia bar associations. In 2012, 

Putnam was elected a fellow of the American College of Trust and Estate Counsel.

Attorney Nat Putnam of Bangor works with estate clients to 

identify their passions and how they’d like to make a difference.
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Time outside provides children in Skowhegan an 

opportunity to run with friends at family child care.

LET’S START AT THE VERY BEGINNING 
MaineCF’s Invest in Maine Summit will focus 

on our youngest – and Maine’s future

They may not realize it now, but Maine’s 
youngest children hold the key to our future 
economy as they acquire knowledge, skills, 
judgment, and creativity. Unfortunately, the 
early experiences of too many children  
adversely affect their ability to excel.  

That’s why MaineCF’s annual luncheon and 
summit on November 14 will focus on our 
youngest children and their families. Please  
join us at the Cross Insurance Center in Bangor, 
11:30 a.m. to 2:30 p.m., as we explore why a 
strong start for all children is the key to 
building Maine’s workforce, communities,  
and economy. 
 
 

Presenters include: 
Eric Brown, MD 
Center for Family Medicine – Eastern Maine 
Medical Center 
Susan Corbett, CEO  
Axiom Technologies 
Eric Haley, Superintendent of Schools 
Kennebec Valley Consolidated Schools 
Chris Emmons, President & CEO  
Gorham Savings Bank 
Larry Shaw, President & CEO  
MMG Insurance 
Laurie Lachance, President 
Thomas College 
A link to registration is at the bottom of our  
home page, mainecf.org.


